aster Principal Application
dership Academy

Date
Please print the following: Applications are due by Wednesday, June 30, 2010
INDIVIDUAL INFORMATION

LAST NAME:

FIRST NAME: MIDDLE INITIAL:

HOME STREET ADDRESS:

HOME CITY: STATE: ZIP CODE:

HOME PHONE: HOME E-MAIL:

FEMALE: MALE:
AFRICAN AMERICAN: ASIAN: CAUCASIAN:
HISPANIC: NATIVE AMERICAN: OTHER:

SCHOOL INFORMATION
SCHOOL DISTRICT:

SCHOOL NAME:

WORK ADDRESS - STREET: CITY: STATE:

ZIP CODE: COUNTY: PHONE:

WORK FAX: WORK E-MAIL:

EDUCATIONAL COOPERATIVE FOR YOUR DISTRICT:

TOTAL YEARS AS PRINCIPAL: (PLEASE RECORD YEARS OF EXPERIENCE AS A PRINCIPAL BELOW)
DATES SCHOOL / GRADE LEVEL DISTRICT

PLEASE CHECK THE ONE THAT MOST ACCURATELY DESCRIBES YOUR SCHOOL’'S CURRENT
PERFORMANCE: LOW PERFORMING MIDDLE HIGH

CURRENTLY PRINCIPAL OF THE FOLLOWING SCHOOL LEVEL:

ELEMENTARY: MIDDLE SCHOOL: OTHER (please specify):
JUNIOR HIGH: HIGH SCHOOL: GRADE LEVELS SERVED




Arkansas Leadership Academy
Master Principal Program
Phase lll

PORTFOLIO REQUIREMENTS

Section I: Context Information (comprises 15% of selection criteria)

The Context Information section focuses on three areas: professional references, professional con-
tributions, and student achievement. The candidate is expected to provide the evidence requested
for each area.

1. References

Three letters of reference are required from people who represent the different stakeholder groups
which are listed below. As the reference is requested, applicants should explain the five perform-
ance areas to those who are making the referral. It is the applicant’s discretion whether these letters
of reference should be returned to the applicant in sealed envelopes or not. The letters should be
included with the portfolio upon delivery to the Academy. You may use plastic sheet covers for the
letters of reference.

1.1 Reference letters should be provided by one person from each of the following three cate-
gories:
School leaders (example: teacher, administrator, student)
District leaders (example: board member, superintendent, other central office senior staff)
Community leaders: (example: parent organization, business, civic leader, higher educa-
tion, regional cooperative)

1.2 Reference letters should provide evidence of the candidate’s leadership knowledge, skills,
and/or experience. Each letter may or may not reflect all five areas; however, all five areas
should be reflected within the summation of the correspondence from all letters of refer-
ence:

Creating and Living the Vision and Mission
Leading and Managing Change

Building and Maintaining Accountability Systems
Deep Knowledge about Teaching and Learning
Building and Maintaining Relationships

2. Professional Contributions
Describe professional contributions from your career as a building administrator. Limit your descrip-
tion to 375 words for all 5 categories. Use a 12-point legible font with double spacing.

2.1 Design and/or lead learning experiences for adults (workshops, institutes, training of
trainers)

2.2 Evaluation of learning experiences for adults that you have presented or facilitated
(workshops, institutes, training of trainers)

2.3 Leadership position(s) in state, regional, and national associations

2.4 Leadership role in state, regional and national presentations, workshops, briefings

2.5 Write for state, regional, or national publications

2.6 Other



3. Student Achievement

In order to capture a more complete picture of your school, submit graphic representation of your stu-
dent achievement data as well as written analyses of these data. In your analysis of these data, indi-
cate how long you have been principal at your current school.

Criterion-referenced test data: Collect three years of trend data about your students for all sub-
populations for which you are responsible as well as combined population data from your criterion-
referenced tests in reading, writing, and mathematics. If you do not have three years of trend data for
your school, submit the data that you do have. Based on these data, create bar graphs and provide
an analysis of your school’s progress based on these data. Submit your bar graphs and your analy-
ses. Do not submit administrative reports nor any teacher or student identifiable data.
Norm-referenced test data: Collect three years of trend data about your students from your norm-
referenced tests focusing on elements of literacy and mathematics. If you do not have three years of
trend data for your school, submit the data that you do have. Based on these data, create bar graphs
and provide an analysis of your progress based on these data. Submit your bar graphs and your
analyses. Do not submit administrative reports nor any teacher or student identifiable data.

Other data: Analyze other data that you are using these to drive school improvement. Provide bar
graphs to represent your data.

Interviews -The Arkansas Leadership Academy may conduct interviews of the candidate, candidate
references, and/or others from their school, district or community.

Section II: Performance Information (comprises 85% of selection criteria)

The Performance Information section describes the expectations for the portfolio content submitted
by a candidate to demonstrate leadership in each of the five performance areas. The performance-
based portfolio guidelines are as follows:

Each portfolio should consist of the applicant’s story of his or her school, bulleted evidence of per-
formance, and artifacts that support the evidence and the story.
PLEASE DO NOT USE PLASTIC SHEET COVERS FOR THE PAGES OF YOUR STORY/

BULLETS. If needed, you may encase the artifacts in plastic sheet covers.

+ The applicant’s story should describe the school through the lenses of the five performance areas
of leadership. The writer should address where the school has been, where it is now, where it is
moving, and how that will take place. The story should be no more than ten pages in length, dou-
ble-spaced, with a 12-point legible font.

+ Evidence of performance in each area should be presented in bulleted form and should address
all categories and sub-categories of the five performance areas. Each performance area should
be no more than three pages in length, double-spaced, with a 12-point legible font with the excep-
tion of Developing Deep Knowledge of Teaching and Learning which should be divided into two
areas: Academic Rigor and Quality Teaching, each of which may be up to three pages.

+ One artifact should be chosen to support each of the five performance areas except Developing
Deep Knowledge of Teaching and Learning. Two artifacts should be chosen to support the area
of Developing Deep Knowledge of Teaching and Learning—one for Academic Rigor and one for
Quality Teaching. The rationale for choosing each artifact should be described either within the
story or the bulleted evidence points or both.

In addition to your portfolio, make twelve more copies of your sets of story and
bullets and include those with your shipment.




Principal Institute Dates: September 14-17, 2010
December 7-9, 2010

April 18-20, 2011

COMMITMENT:

PRINCIPAL

All information submitted is accurate to the best of my knowledge.

PRINCIPAL

SIGNATURE DATE
SUPERINTENDENT

IF IS SELECTED TO ATTEND THE ARKANSAS

MASTER PRINCIPAL INSTITUTE FOR THIS PHASE,
| COMMIT TO SUPPORT HIM/HER THROUGH THIS ENDEAVOR.
| UNDERSTAND THAT HIS/HER ATTENDANCE AT ALL SESSIONS IS MANDATORY

| CERTIFY THAT THIS CANDIDATE IS A FULL-TIME BUILDING PRINCIPAL AND HAS A
TOTAL OF YEARS EXPERIENCE AS A PRINCIPAL (EXCLUDING ASSISTANT PRINCIPAL
EXPERIENCE).

SUPERINTENDENT’S NAME (PLEASE PRINT)

SUPERINTENDENT'S
SIGNATURE DATE

Submit application by June 30, 2010 to: Arkansas Leadership Academy
1 University of Arkansas
346 N. West Avenue, Room 300
Fayetteville, AR 72701
Office: (479) 575-3030
Fax: (479) 575-8663



	             Arkansas Leadership Academy

		Phase III Master Principal Application

		Arkansas Leadership Academy

	Arkansas Leadership Academy

	Master Principal Program

	Section I: Context Information  (comprises 15% of selection criteria)



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



